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Background
In April of 2014 a Task Force was created for Noah's 

Ark as a result of the church identifying several 

ministry areas to give focus on as it moved forward 

into the Future Story. This group met to dream and 

discern what would be possible for the ministry of 

Noah's Ark Preschool & Kindergarten and how God 

was calling to shape and form it into the future. 

The Noah's Ark Task Force identified four key areas 

for growth and development: 

* Physical Space  

* Programming  

* Equipment & Resources  

* Licensing/Accreditation 

Through prayer and discernment the Task Force 

determined the best place to start was with a 

program of the Evangelical Lutheran Education 

Association (ELEA) called "Ministry of the 

Congregation". Once that was complete, along with 

endorsement from the Board of Leaders, the Task 

Force began to move forward with plans to pursue 

accreditation with the ELEA. 



ELEA Self-Study
The ELEA accreditation self-study is an instrument used by 

early childhood centers to evaluate the quality and 

effectiveness of its program. The key areas assessed include: 

Christian Mission & Educational Philosophy 

Professional Personnel 

Curriculum for Religion, Language Development & Early 

Literacy, Early Mathematics, Science & Technology, Social 

Studies, The Arts, Physical Development, Health & Safety  

Physical Environment 

Governance 

The self-study includes a center overview, professional 

standards for administration and teachers, and a total of 75 

mission, curriculum and operation standards. The accreditation 

process also requires that programs meet the minimum state 

criteria for early childhood centers. 

The Task Force transitioned to the Noah's Ark Steering Team to 

oversee the accreditation process. Together with  the Director 

of Children's Ministry, Noah's Ark Director, Noah's Ark Assistant 

and school staff they began to work through the self-study. 

The full self-study containing a wide variety of artifacts to 

substantiate that standards have been fully met is over 200 

pages in length. This Summary Report seeks to highlight what 

the team found to be school strengths, improvements made to 

the program and plans for next steps as a result of the process.



N O A H ' S  A R K  B Y  T H E  N U M B E R S

34 
Christ the Savior Lutheran Church sits on a 34 acre campus in suburban Fishers 

1995 
The year Noah's Ark was established as a ministry of the congregation 

171 
The number of students currently enrolled in Noah's Ark Preschool & Kindergarten 

18 
The number of teachers and staff members 

22% 
The amount of non-white children enrolled in the school which is more diverse than the congregation 

and the 15% non-white population of Fishers 
22 

The number of children currently on the Children's Ministry roster who are enrolled in Noah's Ark out of 
a possible 58. The majority of church children not registered attend full day childcare. 



Updated the school's Christian Mission 

statement to align with church mission.

Created new Educational Philosophy statement 

reflecting standards for developmentally 

appropriate practice for early education.

The school is fully supported & encouraged by 

the Senior Pastor, church leadership & 

congregation members.

Curriculum team developed new curriculum 

guidelines for each age group based on the 

Indiana Early Learning Foundations. Teachers 

of age group cohorts now meet regularly for 

planning.

Added a parent teacher meeting in the fall in 

addition to the spring meeting.

An after-school enrichment program was 

added.

Christian Mission & 

Educational Philosophy



Administrators and teachers created personal 

professional portfolios demonstrating mastery 

of 10 standards for excellence.

The school has a highly qualified team of 

teachers with diverse educational backgrounds 

and experience.

New job descriptions and educational 

requirements for lead teachers and associates 

were implemented to ensure each classroom is 

supported by a qualified early childhood 

professional.

Initiated two paid professional development 

days for all staff, paid education, required 

hours of continuing education, and 

membership for all lead teachers in the 

National Association for the Education of 

Young Children.

Professional Personnel



Developed Chapel curriculum to be used in 

chapel and extended into the classroom.

Increased Chapel from one time per month 

to weekly.

Senior Pastor, Director of Children's 

Ministry, other church personnel, Noah's 

Ark Director and teachers lead chapel on a 

rotating schedule.

Teachers incorporate Bible stories and faith 

language as a part of the everyday 

curriculum.

Children pray daily before lunch and for the 

concerns of others including their friends 

who are not at school. There is a sense of 

gratitude for God and the many good gifts 

we have received.

Religion



Language Development & 

Early Literacy

Children have varied opportunities to read and 

explore various types of books in an engaging 

manner both in group or individualized 

settings.

Teachers include a variety of opportunities for 

children to explore writing, vocabulary, and 

phonological awareness using hands-on 

materials.

Children are encouraged to express themselves 

both verbally and in print to develop their 

communication skills.

The Kindergarten class has a "Book Buddies" 

program where the Kindergarten students read 

to younger children in the school.



Teachers incorporate "every day" early math 

concepts into the curriculum using familiar 

objects and activities.

The classrooms are well stocked with a variety 

of hands-on manipulatives for counting and 

sorting. The school continues to add items to 

resources of shared materials. 

A complete set of wood unit building blocks 

was purchased for each classroom by the 

church as part of the Future Story. 

All classes provide opportunities for children 

to participate in creating graphs and charts on 

a regular basis.

Early Mathematics



Science & Technology

All classrooms are equipped with an iPad. The 

Kindergarten classroom also has a laptop.

Technology is used in a way that is 

developmentally appropriate for children.

Teachers use the technology to enhance 

teaching and learning.

New science materials (scales, magnifying 

glasses, microscope, etc.) for the children to 

explore at classroom science centers and with 

experiments were purchased for the school by 

the church with Future Story funds.

Teachers creatively include science lessons in 

the curriculum using familiar materials in new 

ways to excite children about asking 

questions, making predictions, gathering data 

and making conclusions.



Children have a strong sense of positive 

identity as unique, loved children of God. 

Children understand they are part of a 

classroom, school and church community. 

Noah's Ark is a diverse school. Children of all 

backgrounds and cultures are warmly 

welcomed and respected.

Children explore social roles in the family, 

community, and work place through dramatic 

play. Dress up clothes, wood kitchen sets, 

baby dolls, play food and dishes were 

purchased by the church as part of the Future 

Story.

Social Studies



The Arts

The children are provided with many and 

varied opportunities to express themselves 

through music and dance arts. The school has 

a variety of ribbons, bean bags, music CD's, 

and musical instruments available to teachers.

Teachers introduce dramatic play themes with 

an assortment of props to act out experiences 

such as a Hot Chocolate Shop, Ice Cream Shop 

and Flower Shop.

Teachers have art materials available for free 

choice in the classroom and provide an 

assortment of open-ended expressive art 

activities using a variety of materials.

"Express Kids" is a music learning program that 

visits the school two times per month. All 

classes participate in music, movement and 

sign-language learning. 



Children experience a wide variety of gross 

motor and fine motor activities. 

Children learn about good hygiene and self- 

care practices.

Nutritional learning is presented on sources of 

food, characteristics of food, and the value of 

eating healthy. 

Children participate in regular fire and safety 

drills.

The school connects with community 

resources for in-house programs for the whole 

school with visits from the Dentist, Fishers 

Police and Fishers Fire.

Physical Development, 

Health & Safety



Physical Environment

The school follows guidelines for health and 

safety established by the state for Unlicensed 

Registered Childcare Ministries. 

An older, outdated play structure was replaced 

by a new, safer play structure that is the right 

size for the younger children. The church 

added fencing to create a separate play area 

for younger children with financial support 

from Future Story.

Mini refrigerators were purchased to help keep 

children's lunches cold. 

Carpeting was replaced by the church 

throughout the school areas and tile areas 

were added to three classrooms. 

Appropriate sized changing tables were 

purchased for the two year old classrooms.

The church funded new tables and chairs for 

all the classrooms to meet state criteria.



The school is viewed as an integral part of the 

church ministry and is included in the 

congregations worship life, publications and 

outreach.

The governance of the school is the 

responsibility of the Board of Leaders and 

Visioning Body which are the leadership teams 

responsible for the leadership of all ministry 

areas of the church. 

The Noah's Ark Director and Noah's Ark 

Assistant lead the daily operation of the center 

with oversight from the Director of Children's 

Ministry.

The school's operational and fiscal 

accountability are clearly defined in the 

church's policy and procedures manual.

The school has ample resources which are 

accessible for teachers and students.

Governance & Resources



Next Steps
The accreditation Steering Team will transition into an advisory group for the school. A few current 

members will remain and we will add some new members. The Steering Team will review the results 

of the self-study to develop short term and long term plans. This group will also support 

fundraising efforts, connect with parents, and serve as a sounding board for the school 

administration.

The school will start the application process to become an official Unlicensed Registered Childcare 

Ministry in the state of Indiana. This is the first step in Paths to Quality.

The school is in the process of completing upgrades for the outdoor play space with church 

financial support. Additional play areas for music, art, and science activities will be added as well as 

a shed to store equipment.

Thank You
We wish to express our heartfelt gratitude to the many people who contributed to the hard work to 

accomplish the completion of the self-study including: Noah's Ark Task Force members, Noah's Ark 

Steering Team Members, Noah's Ark administration, teachers, school families, Christ the Savior 

church leadership, Christ the Savior staff members, and the gracious support of the congregation in 

the ongoing ministry of Noah's Ark Preschool & Kindergarten.


